COUNTY OF YOLO County Adnminisrative Offcr

Office of the County Administrator

625 Court Street, Room 202 = Woodland, CA 95695
www.YoloCounty.org

FPD FUNDING PERFORMANCE REPORT

Performance Report detailing the prior fiscal year’s accomplishments shall be due to the County Administrator’s
Office by July 31 of each year. The County Administrator’s Office will compile and provide the performance
reports to the Board of Supervisors for review and consideration.

Any Fire Protection District that does not submit an annual performance report by the required deadline will
be suspended from eligibility for matching funds or one-time grants in the subsequent fiscal year.

Name of Fire Protection District: Dunnigan Fire Protection District

David Garrison Dgarrison@dunniganfire.com

Contact Full Name: Email:
Mailing Address: PO Box 213 Dunnigan CA  Zip Code: 95937

Funding Purpose:

Summarize the objective and purpose of the funding:

Funding at the Dunnigan Fire Protection District was utilized for 3 major subjects over the last year. A
portion was used to reimburse costs for a new well that was vital to the departments existence. Our
old well had reached the end of its life and was no longer able to support the fire departments
functions a DWR grant was obtained to pay for drilling a new well but the final cost of the well overran
the DWR grant and the District's cost share. The one-time funding that was requested allowed us to
reimburse the department for the cost overrun on the well allowing us to commit more funding
towards supplies and personnel. Additionally, the one-time funding was committed to our new septic
system, which is scheduled to be completed in FY 2024-25. Our current septic system was not meant
for our station to have staffed firefighters and is too small to handle the quantity of waste, the new
septic system will be an evolution of infrastructure to match the evolution of our fire departments
operations. Lastly the one-time funding was utilized to provide wages to Officers to oversee our
firefighters on incidents. These officers utilize training and experience to provide safety to our crews
and the public. Our department responds to nearly 500 calls per year and our district has numerous
commercial sites that require a heightened level of skill and experience to maintain safety to the
public. These officers provide training to our firefighters crews that is invaluable in an emergency
situation, and the direction they provide ensures life safety to the public.




Progress Report:
Please answer the questions below.

What benefits were gained from the financial assistance?

Currently our well was paid for and we were able to redirect funds to vital supplies and equipment
needed for firefighters to complete their job. Our Sewage system is in process of design right now
and we believe it will be completed by the end of the year We now have a solid core of officers that
can teach our firefights vital skills and provide safety to the public All aspects of the one-time funding
have been very successful and our neighboring departments have expressed their appreciation for
the solidity that has come to Dunnigan Fire Protection District. With our established pay scale we
have officers that have desire to stay in Dunnigan for a long period of time and commit themselves to
our program. Prior to this funding our officers were rotating positions as people were not willing to
stay without decent pay. Providing a solid foundation to our fire department is key and our line
officers are the start of that foundation.

Did you encounter any challenges?

The decision to divide the one-time funding between infrastructure and payroll was extensively
discussed. We had many needs and determining how much to divide was difficult. Once the
determination of the division was decided on we then had to determine a pay scale that would attract
quality people but would also last as long as possible. A larger amount of funding would have
allowed us to increase our pay scale and attract more qualified people. At this time we will need to
determine how to continue paying our officers after the funding runs out.




Did any changes occur during the year, such as the number of paid staff or volunteers, key personnel
changes (e.g., leadership positions like Chief, Assistant Chief, or Board members), or mailing address?

The major changes to our department were the addition of a key line officer and a reduction of
volunteers due to other departments in California increasing their hiring. Currently many agencies in
California are increasing their pay wages and increasing their staffing. This has caused a crisis at
Dunnigan Fire Protection District which relies on volunteer firefighters working shifts in trade for
experience and training. As other agencies lower their standards and increase pay, our staffing goes

down.
Budget:
Report how funds were spent. Feel free to attach any additional budget expenses on a separate page.
Budget Line Item Amount
530030 INFRASTRUCTURE (Well) $67,217.73
500110 EXTRA HELP (Firefighters) $106,088.08 (FYE)
$60,000.00

530030 INFRASTRUCTURE (Budget Rollover to FY 24-25 for Sewer)

Total Expenditures
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