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We had a once-in-a-generation opportunity to implement system
change to benefit children, youth and families.

* Vision: Each child and youth born,

cared for, or educated in Yolo County
has an advantage because of the
community’s response to their
developmental needs.

Mission: Develop, implement, and
consistently evaluate a long-term plan
to help effectively coordinate and
improve the community assets and
services children, youth, and families
in Yolo County need to thrive, as well
as establish a shared framework to
ensure their healthy development.
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PHASE 0: VIRTUAL CONVENINGS ROADMAP
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*The Guiding Principles include: I
CHILDREN AND YOUTH

* Access and Equity
* Youth and Family Voice
* Alignment and Coherence

SHARED PRIORITIES
Phase 0 consisted of virtual convenings vee
held in August 2021, September 2021, and % m
March 2022 with funding from the James B. oy
Quality

McClatchy Foundation. il karly oy Welcoming  Thriving in
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PHASE 1: COMMUNITY ASSET/SERVICE

DATA COLLECTION AND MAPPING ROADMAP
* The first-ever data collection of the c;g_ggg,gggggggm'

community assets and services that serve
children, youth, and families in Yolo County.

Phase 1 completed with
support from Concordia LLC,
211 Yolo, and Yolo County’s
Geographical Information
System (GIS) team.




PHASE 2: NEEDS ASSESMENT

* The Needs Assessment identifies:
* 8 Countywide Needs CHILDREN AND Y
* 100 recommended actions and sub-actions
* Organized countywide and Supervisorial District
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for Yolo County

Children and Youth
Needs Assessment

Research and findings captured in this report reflect

years of planning, community engagement, and
writing of this comprehensive assessment of the

needs of children, youth and families in Yolo County. _—
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EARLY IMPLEMENTATION PROJECTS

RoADMAP
* Upon completion of the Roadmap to the Future, the County ,
Administrator’s Office and YCOE met to review the needs CHILDREN AND YOUTH

assessment and its findings, needs, and actions.

Project Item Amount Requested

211 Yolo $200,000
Long-Term Action Workgroups  $450,000
Total Requested $650,000




OUR CALL TO ACTION

* As a result of the Roadmap to the Future, Yolo
County is building a system of support for children, youth CHILDREN AND Y
and families throughout Yolo County.

* To succeed, we will need continued investment,
dedication and leadership.
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roADMAP . RECOMMENDED ACTIONS

FOR YOLO COUNTY
CHILDREN AND YOUTH

A. Receive an update on the Roadmap to the Future from the Yolo County Office of Education;

B. Consider approval of $650,000 from the American Rescue Plan Children, Youth and Family Priority Category for early
implementation projects; and

(. Direct the County Administrator’s Office and YCOE staff to develop a proposal for allocating the remaining $1.95 million in

priority funding under the American Rescue Plan Children, Youth, and Family Priority Category and return to the Board by
the December 3, 2024 meeting.

‘{0\/0%
OFFICE orF
EDUCATION




ROADMAP
TO THE

FOR YOLO COUNTY
CHILDREN AND YOUTH

THANK YOU!
QUESTIONS?
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