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RCRC STRATEGIC PLAN

>\ Equitable Access
* Broadband

* Housing
* Health Services

Impactful Advocacy / Vision \

» State & Federal Advocacy RCRC is the premier
* Innovative Approaches advocate and innovative
* Regulatory Engagement . .

service provider for rural

. counties in California
Healthy Communities

* Forest Resiliency & Wildfire \ J

* Water Resiliency
* Infrastructure & Economic Development

Operational Excellence
* Human Resources ¢ Corporate Administration
* Member Services < Fiscal Health
* Communication » Technology



STATE & FEDERAL ADVOCACY .
@1 Impactful Advocacy

State Policy Areas  Federal Policy Areas
e Forest Health/Wildfire ~ © ForestHealth/Wildfire

e Water/drought * Water/Drought
e Broadband
—4 * Housing = Williamson Act Ad Hoc Committee
. "1 o Energy = Road Infrastructure Ad Hoc
- e Health Access Committee
' e California Public » PG&E Working Group
Utilities Commission

m Unfunded Mandates
= Jail Medical

(CPUC)




3 < mm
GOLDEN STATE H
Finance Authority® ®

GOLDEN STATE
FINANCE AUTHORITY

NATIONAL
HOMEBUYERS FUND

@ Equitable Access

SINCE 1993 IN
YOLO COUNTY

individuals or families
purchased a home through
GSFA & NHF

Over in down payment
assistance through GSFA &
NHF




Assist-to-Own Program

e Provides GSFA member county employees down payment
e Over 130 employees have purchased or are in the process

Program Parameters:

Equitable Access

- ‘@Q&@EN STATE
Finance Authority®

“1  GSFA Member County

& GSFA Member County and
Employee Utilized the

and closing cost assistance for purchase of a home. Program

@® # of County Employees that
have Utilized the Program

of purchasing a home through the program
pu ng ue prog (2 or more employees)

Assistance up to 5.5% of the Total Mortgage Loan.

Primary residence

Variety of Mortgage Loan options (FHA, VA, USDA & Conventional)
No first-time homebuyer requirement

Flexible guidelines: Minimum FICO 640; Maximum DTI 50%.

Up to moderate income levels; no income limits for FHA and VA.



golden strate

con rlec'E @ Equitable Access

authority

CPUC Federal Fund Account (FFA) Last Mile
I GSCA Member, FFA Submission by GSCA

[ GSCA Member, No FFA Submission by GSCA

® (City with FFA Submission by GSCA GSCA FFA Last Mile Awards
(As of September 16, 2024)

Imperial County $13,834,949
Alpine County $ 6,985,978
Mammoth Lakes $ 4,158,014
Mono County $ 6,074,134

Total $31,053,075



GOLDEN STATE NATURAL RESOURCES @@ Healthy C
ealthy Communities

e Sustainably procure and process excess biomass produced
as part of forest health initiatives into a pelletized fuel source
for use in renewable energy generation overseas.

e Proposed Project

e Develop two processing facilities, one in the foothills of the
Central Sierra Nevada Mountain range, in Tuolumne County, and
one in the Modoc Plateau of Northern California, in Lassen
County.

e Finished pellets would then be shipped by rail to the Port of
Stockton for international shipping.

e Project is supported through a 20-year Master Stewardship
Agreement signed with the U.S. Forest Service (USFS)

Q

GOLDEN STATE
NATURAL RESCUURCE




MODOC NATIONAL FOREST- SUMMER 2024

Healthy Communities




Rural Counties¥

Environmental Services

e Ly Operational Excellence
ESJPA

ESJPA Business Plan NEW Website

Rural Counties Q, SEARCH
Environmental Services
Jolat Powers Authortty

ESIPA 2022-2025 Business Plan %%

ESJPA ABOUT v ADVOCACY v WHAT'S NEW MEETINGS AND EVENTS q

hority

Goal: Organizational Health
Obijective: Maintain and strengthen organizational fiscal health and workforce
» Sirgtegy: Conduct five-year financial forecast of revenue and expenses.
s Strotegy: Determine need for additional staffing to sustzin and/or expand
service offerings. —_— ESJPA
Metrics:

o Environmental Services

Goal: Engaged Membesship

Obijective: Increase and enhance member services. = -
Strotegy: Conduct member county outreach and/or visits Oln Owers u Orl

Strategy: Evaluate development of fees for specialty services

Strotegy: Develop and provide increased resources including but not limited to

Exploring solutions to the next generation of environmental and regulatory

an events calendar, trainings, grant information, templates (ex. compliance),
guidance, county profiles, and information sharing on targeted issues (ex. Challenges

prevailing wage)

Metrics:
s TBD ABOUT ESJPA

Obiective: Increase partnerships and county membership
s Sirotegy: Conduct non-member county cutreach and/or visits
s Strotegy: Explore opportunities for organizational partnerships of benefit to
member counties with a focus on economic development

Metrics:
s TBD

Goal: Robust Communication

.
Obijective: Expand organizational communication with member counties WWW- e S I p a " 0 rq

» Sirgtegy: Evaluate ESJPA communication methods and identify areas for

improvemnent



Rural
., | Advancement
A [ Institute

Research Report

Commissioned by the Rural Alliance, Inc.

Are Member Counties of the Rural
County Representatives of California
(RCRC) Receiving Their “Fair” Share
of California State Programs Devoted
to the Promotion of Affordable
Housing?

Impactful Advocacy

Healthiorce
Center suoer

THE HEALTHCARE
WORKFORCE
LANDSCAPE IN

COUNTY MEDICAL
SERVICES PROGRAM
(CMSP) & RURAL COUNTY
REPRESENTATIVES OF
CALIFORNIA (RCRC)
COUNTIES

Janet Coffman, PhD, MPP
Kyoko Peterson, MPH

December 11, 2023




QUESTIONS?

KEEP UP WITH RCRC:

e WEBSITE: www.rcrcnet.org
e S|IGN UP FOR THE BARBED WIRE NEWSLETTER
e FOLLOW US ON SOCIAL MEDIA:

RCRC
1215 K St., Suite 1650 @

Sacramento, CA 95814
(916) 447-4806 @ruralcounties @ca_ruralcounties @RuralCounties




