Yolo County Community Corrections Partnership

AGENDA

Monday, August 12, 2024, 1:30 p.m.

Community Corrections Partnership (CCP)
(* denotes Executive Committee)

Chief Probation Officer: Dan Fruchtenicht*
Presiding Judge or Designee: Rocio Richter*
County Supervisor: Oscar Villegas
District Attorney: Melinda Aiello*
Public Defender: Tracie Olson*
Sheriff; Matt Davis*

Chief of Police (Winters): John Miller*

Head of Department of Social Services: Nolan Sullivan*
Head of Department of Mental Health: Karleen Jakowski
Head of Department of Employment: Nolan Sullivan*®
Head of Alcohol & Substance Abuse Programs: Karleen Jakowski
Head of County Office of Education: Garth Lewis
Community-Based Organization Representative: Christina Andrade-Lemus
Individual who represents interests of victims: Laura Valdes

Meeting Location:
625 Court Street
Atrium Training Room
Woodland, CA 95695

NOTE: Effective April 10, 2023, all meetings of the Community Corrections Partnership will be held in person at the meeting
location specified above. Please note: Zoom participation will no longer be supported. Meetings are open for public
attendance. In addition to live in-person public comment, members of the public are welcome to submit written comments by
4:00 p.m. the Friday prior to the meeting to provide CCP Members and interested members of the public a reasonable
opportunity to review comments in advance of the meeting. Any written comments received before 4:00 pm the Friday prior
to the meeting will be available as an attachment corresponding with the agenda item. Written comments should be
emailed to CCP@yolocounty.org or sent to Attn: CCP, 725 Court Street, Woodland, CA 95695. If you are submitting written
comments on a particular item on the agenda, please identify the agenda item number. All written comments are distributed
to CCP members and filed in the record, but will not be read aloud.



mailto:CCP@yolocounty.org

CCP Mission
The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by
holding individuals accountable and providing opportunities that support victim and community restoration,
offender rehabilitation and successful reintegration through evidence-based, innovative and culturally
competent programs and services.

CCP Goals
Goal A: Ensure a safe environment for all residents and visitors by reducing and preventing local crime.

Goal B: Hold individuals accountable for their actions and restore victims.

Goal C: Build individual competency, support community reintegration and reduce recidivism.

(.~~~ 130PMCALTOORDER

1. Call to Order (Fruchtenicht)

2. Roll Call. (Clerk)
3. CCP Action Item: Consider approval of the agenda. (Fruchtenicht)

4. Public Comment: Opportunity for members of the public to address the CCP on subjects relating to CCP
business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).

[ CONSENTAGENDA-CCPActionltems

5. Approve minutes of the April 8, 2024 meeting and May 29, 2024 special meeting. (Fruchtenicht)

.~~~ REGULARAGENDA

6. Member announcements. (Fruchtenicht)

7. CCP Executive Committee Action Item: Receive revised CCP budget forecast; approve increases of
$24,921 and $40,000 respectively to the 2023-24 and 2024-25 Treatment budgets; approve referral of
revised 2024-25 CCP budget, totaling $11,943,340, to Board of Supervisors for inclusion in the Adopted
Budget (Fiscal Support)

8. CCP Action Item: Adopt updated Guidelines on the Provision of Information to the Public and Media.
(Fruchtenicht)

9. Receive verbal update on Grant Funding Award to MILPA and NCCT (Fruchtenicht)

10. Receive draft CCP dashboard and provide feedback (Washington)

(.~~~ ADJOURNMENT =

Next Meeting: October 21, 2024
Walker/Thomson room at the Bauer Building
137 N Cottonwood Street
Woodland, CA 95695




Notice

This agenda was posted in accordance with the Brown Act. If requested, it can be made available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the American with
Disabilities Act of 1990 and the Federal Rules and Regulations adopted implementation thereof. Persons
seeking an alternative format, or who require a modification or accommodation, including auxiliary aids or
services in order to participate in the meeting should contact the Clerk of the Board as soon as possible
(preferably at least 24 hours prior to the meeting) at (530) 666-8195 or:

Clerk of the Board
625 Court Street, Room 204
Woodland, CA 95695




Community Corrections Partnership
Meeting Date: 08/12/2024

SUBJECT
Approve minutes of the April 8, 2024 meeting and May 29, 2024 special meeting. (Fruchtenicht)

Attachments
04-08-24 CCP Minutes
05-29-24 CCP Minutes - Special Meeting

Form Review

Form Started By: Solomon Washington Started On: 04/30/2024 12:50 PM
Final Approval Date: 04/30/2024



Community Corrections Partnership
Yolo County, California

April 8, 2024

MINUTES

The Community Corrections Partnership met on the 8th day of April, 2024, in the Erwin Meier Administration
Building, 625 Court Street, Room B02, Atrium Training Room, Woodland, CA 95695.

Present: Christina Andrade-Lemus, CBO Rep; Matt Davis*, Undersheriff; Dan Fruchtenicht*, Chief Probation
Officer; Karleen Jakowski, Head of Department of Mental Health; John Miller*, Winters Police
Chief; Tracie Olson*, Public Defender; Nolan Sullivan*, Director of HHSA; Laura Valdes, Victim
Representative; Oscar Villegas, County Supervisor; CCP Executive Board*

Absent: Rocio Richter*, Representing the Courts; Garth Lewis, Superintendent of Schools; Melinda Aiello*,
Chief Deputy District Attorney

Staff Present: Phil Pogledich, County Counsel
Beth Gabor, Manager of Operations & Strategy
Laura Liddicoet, Chief Budget Official
Solomon Washington, Administrative Services Analyst
Julie Dachtler, Clerk

|| 1:30 P.M. CALL TO ORDER |

1. Call to Order (Fruchtenicht)

2. Roll Call. (Clerk)

The Clerk conducted Roll Call.

3. CCP Action Item: Consider approval of the agenda. (Fruchtenicht)

Minute Order No. 24-08: Approved agenda as submitted.

MOVED BY: Miller / SECONDED BY: Sullivan

AYES: Andrade-Lemus, Davis, Jakowski, Miller, Olson, Sullivan, Valdes, Villegas, Fruchtenicht.
NOES: None.

ABSTAIN: None.

ABSENT: Aiello, Lewis, Richter.

4. Public Comment: Opportunity for members of the public to address the CCP on subjects relating to CCP
business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).

There was no public comment.




[ CONSENTAGENDA-CCPActionltems

Minute Order No. 24-09: Approved Consent Agenda Item No. 5.

MOVED BY: Sullivan / SECONDED BY: Valdes

AYES: Andrade-Lemus, Davis, Jakowski, Miller, Olson, Sullivan, Valdes, Villegas, Fruchtenicht.
NOES: None.

ABSTAIN: None.

ABSENT: Aiello, Lewis, Richter.

5. Approve minutes of the January 8, 2024 quarterly meeting and the February 7, 2024 special meeting.
(Fruchtenicht)

Approved the minutes of the January 8, 2024 quarterly meeting and the February 7, 2024 special
meeting on Consent.

|~~~ REGULARAGENDA

6. Member announcements. (Fruchtenicht)

Laura Valdes announced the Public Tribute recognizing National Crime Victims' Rights Week will be
held at noon on Tuesday, April 23, 2024 at the Woodland Opera House. All are invited to attend in
commemorating and honoring victims of crime in Yolo County.




7.

CCP Executive Action Item: Receive CCP Budget forecast and approve some or all renewed, new or
increased non-department allocation funding requests, totaling $13,473,315, for inclusion in the 2024-25
CCP Recommended Budget. (Liddicoet)

Carlos Hernandez address the Board on this item.

Motion made by Member Davis and seconded by Member Sullivan to approve Recommended Action
C, Scenario A: unallocated funds could be used as a one-time funding source to bridge the deficit in
the Sheriff and Probation CCP budgets, while retaining a small balance ($20,601) for future allocation.
No vote was taken.

Minute Order No. 24-10: Substitute motion made to approve Recommended Action C, Scenario B. with
the caveat that in the future the Innovation and Treatment money could be utilized for other meritorious
programs. Below is the breakdown of the unallocated fund balances placed into the percentage-based

budget model and allocated to the fund balance of all areas as such:

Department Percentage Allocation

District Attorney 4.5% $35,725
Probation 27.5% $218,323
Public Defender 4.5% $35,725
Sheriff 27.5% $218,323
Treatment 25% $198,475
Innovation 9% $71,451
Administration 2% $15,878
Total 100% $793,900

Motion passed by a 3:2 vote.

MOVED BY: Olson / SECONDED BY: Miller
AYES: Miller, Olson, Fruchtenicht.

NOES: Davis, Sullivan.

ABSTAIN: None.

ABSENT: Aiello, Richter.

Minute Order No. 24-11: Approved Recommended Action B, line items A through T, minus Q
(Restorative Justice Program Sr. Paralegal under Innovation) and Recommended Action D,
expenditures totaling $13,356,411 for inclusion in the 2024-25 CCP Recommended Budget.

MOVED BY: Davis / SECONDED BY: Olson
AYES: Davis, Miller, Olson, Sullivan. Fruchtenicht,
NOES: None.

ABSTAIN: None.

ABSENT: Aiello, Richter.




8. CCP Action Item: Receive external funding request applications, consider potential awards, and
consider recommendations to improve the external funding application process. (Washington/Liddicoet)

Minute Order No. 24-12: Reviewed external funding request applications and considered potential
awards. Approved a small delegation consisting of Members Nolan Sullivan, Karleen Jakowski,
Christina Andrade-Lemus and Laura Valdes to meet with the top two applicants, Northern California
Construction Training, Inc. (NCCT) and Motivating Interconnected Leadership for Public Advancement
(MILPA), to discuss scalability of their proposals to meet the $250,000 threshold, and to return to the
next meeting with their recommendation.

MOVED BY: Sullivan / SECONDED BY: Fruchtenicht

AYES: Andrade-Lemus, Davis, Jakowski, Miller, Olson, Sullivan, Valdes, Villegas, Fruchtenicht.
NOES: None.

ABSTAIN: None.

ABSENT: Aiello, Lewis, Richter.

9. Consider options for future meeting locations. (Washington)

Considered a more reliable place to hold meetings given the Atrium Training Room is not available
during Election seasons. Staff proposed meeting at the Yolo County Office of Education. The CCP
requested evaluation of meeting rooms at Health & Human Services Agency. This item will return to
the next meeting for further discussion.

.~~~ ADJOURNMENT

Next Meeting: Date July 8, 2024




Community Corrections Partnership
Yolo County, California

May 29, 2024

SPECIAL MEETING MINUTES

The Community Corrections Partnership met on the 29th day of May, 2024, in the Gonzalez Building, 25 N.
Cottonwood Street, Room 167, Community Room, Woodland, CA 95695.

Present: Christina Andrade-Lemus, CBO Rep; Matt Davis*, Undersheriff; Dan Fruchtenicht*, Chief Probation
Officer; Rocio Richter*, Representing the Courts; Karleen Jakowski, Head of Department of Mental
Health; Garth Lewis, Superintendent of Schools; Tracie Olson*, Public Defender; Melinda Aiello*,
Chief Deputy District Attorney; Nolan Sullivan®, Director of HHSA; Oscar Villegas, County
Supervisor; CCP Executive Board*

Absent: John Miller*, Winters Police Chief; Laura Valdes, Victim Representative

Staff Present: Phil Pogledich, County Counsel
Laura Liddicoet, Chief Budget Official
Beth Gabor, Manager of Operations & Strategy
Solomon Washington, Administrative Services Analyst
Julie Dachtler, Clerk

|| 1:30 P.M. CALL TO ORDER |

1. Call to Order (Fruchtenicht)

2. Roll Call. (Clerk)

The Clerk conducted roll call.

3. CCP Action Item: Consider approval of the agenda. (Fruchtenicht)

Minute Order No. 24-13: Approved agenda as submitted.

MOVED BY: Villegas / SECONDED BY: Lewis

AYES: Aiello, Andrade-Lemus, Davis, Jakowski, Lewis, Olson, Richter, Sullivan, Villegas,
Fruchtenicht.

NOES: None.

ABSTAIN: None.

ABSENT: Miller, Valdes.

4. Public Comment: Opportunity for members of the public to address the CCP on subjects relating to CCP
business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).

There was no public comment.




(.~~~ REGULARAGENDA

5.

Member announcements. (Fruchtenicht)

There were no member announcements.

Receive an update on the 2024-25 CCP budget. (Liddicoet)

Received an update on the 2024-25 CCP budget with Laura Liddicoet, Chief Budget Official, noting that
according to the Governor's May Revise, there will be an additional $936,000 reduction in revenue from
the State in fy 2024/25. Based on the percentage based budget formula, she provided a breakdown of
reductions affecting each department. She further noted that the reductions will be addressed in the
adopted budget process in September 2024. Looking ahead to fy 2025/26, she also noted there will be
a 1.5% reduction in funding from the current fy 2023-24.

Receive Medication Assisted Treatment expansion proposal and provide feedback. (Jakowski)

Received Medication Assisted Treatment Expansion Proposal and received feedback.

CCP Action Item: Receive presentations on proposals for funding from Northern California Construction
Training (NCCT) and Motivating Interconnected Leadership for Public Advancement (MILPA) and consider
award(s) up to a total amount of $250,000. (Grant Funding Request Ad Hoc Subcommittee)

Minute Order No. 24-14: Received presentations on proposals for funding from Northern California
Construction Training (NCCT) and Motivating Interconnected Leadership for Public Advancement
(MILPA). The CCP approved awarding NCCT funding in the amount of $100,000 and MILPA funding in
the amount of $150,000 with the understanding the contracts would be reviewed for clarity,
transparency and conciseness.

MOVED BY: Davis / SECONDED BY: Olson

AYES: Aiello, Andraded-Lemus, Davis, Lewis, Olson, Richter, Sullivan, Villegas, Fruchtenicht.
NOES: None.

ABSTAIN: Jakowski.

ABSENT: Miller, Valdes.

.~~~ ADJOURNMENT

Next Meeting: July 8, 2024 at 137 N Cottonwood Street at the Bauer Building in the Walker/Thomson Room



Community Corrections Partnership 7.
Meeting Date: 08/12/2024

SUBJECT

CCP Executive Committee Action Item: Receive revised CCP budget forecast; approve increases of $24,921
and $40,000 respectively to the 2023-24 and 2024-25 Treatment budgets; approve referral of revised 2024-25 CCP
budget, totaling $11,943,340, to Board of Supervisors for inclusion in the Adopted Budget (Fiscal Support)

Attachments
Att. A. Staff Report
Att. B. Budget

Form Review

Form Started By: Solomon Washington Started On: 07/25/2024 08:02 AM
Final Approval Date: 07/25/2024



CounTY OF YOLO

ComMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer
Community Corrections Partnership Chair

CCP Analyst
725 Court Street, Woodland CA 95695
Email: CCP@YoloCounty.org

Date: August 12, 2024

To: Community Corrections Partnership (CCP)

From: Laura Liddicoet, Chief Budget Official

Re: Receive revised CCP budget forecast; approve increases of $24,921 and $40,000 respectively
to the 2023-24 and 2024-25 Treatment budgets; approve referral of revised 2024-25 CCP
budget, totaling $11,943,340 to Board of Supervisors for inclusion in the Adopted Budget

CCP Budget Forecast

At the May 29 meeting of the Community Corrections Partnership, the Chief Budget Official provided a
verbal update to the Partnership regarding the Governor’s May Revise and its likely impacts on
projected CCP funding for the 2024-25 fiscal year. Since that time, the State approved its budget, which
included the following adjustments to CCP funding:

2024-25 Yolo CCP Funding
Recommended Adopted Variance
Base $12,231,573 $11,927,777 $(303,796)
Growth $639,549 $108,702 $(530,847)
Total $12,871,122 $12,036,479 $ (834,643)

In 2021-22, the CCP adopted a percentage-based budget model which allowed the CCP to streamline its
budgeting process, resulting in each department and focus area (Treatment, Innovation, Administration)
receiving a percentage of base and growth revenues annually. Based on the adopted model, anticipated
2024-25 allocations for each area have been adjusted as follows:

Percentage Based Budget 2024-25
Percentage | Recommended Adopted Variance
District Attorney 4.5% $579,200 $541,642 $(37,559)
Probation 27.5% $3,539,559 $3,310,032 $(229,527)
Public Defender 4.5% $579,200 $541,642 $(37,559)
Sheriff 27.5% $3,539,559 $3,310,032 $(229,527)
Treatment 25.0% $3,217,781 $3,009,120 $(208,661)
Innovation 9.0% $1,158,401 $1,083,283 $(75,118)
Administration 2.0% $257,422 $240,730 $(16,693)




Along with the above projections, the CCP allows each department and focus area to maintain any
portion of unspent funding allocations in dedicated fund balances. At the April 8 CCP meeting, the
Partnership voted to allocate an unallocated fund balance of approximately $794,000 to all areas of the
percentage-based budget model. Several departments utilized these funds to balance their 2024-25
budgets. Projected fund balances for the 2024-25 fiscal year, minus those utilized in the 2023-24 fiscal
year, are reflected in the table below:

Projected Fund
Department Balance 07/01/24
District Attorney $103,751
Probation $0
Public Defender $379,091
Sheriff $0
Treatment $3,039,332
Innovation $1,028,092
Administration $291,180
Reserve $1,357,403

Please note, the above are projections derived from current information. Updated figures will be
provided following the close of the 2023-24 fiscal year.

2024-25 CCP Adopted Budget

At the April 8 CCP meeting, the CCP approved a Treatment allocation of $485,000 for Substance Use
Disorder Treatment (broadly referred to as “Treatment”) with funding from the Treatment silo of the
percentage-based budget model. At the time, this amount was believed to be sufficient to fund services
in the 2024-25 fiscal year. However, at this time, staff request an increase to this allocation:

Program 2024-25 Funding
(Non-Department Allocation) Focus Area Request
A. Treatment Treatment $525,000
2023-24 Funding: $485,000

Staff request an increase of $40,000 to the amount previously appropriated for the 2024-25 fiscal year.
This increase is based on anticipated year-end expenses for the 2023-24 fiscal year. Expenses for the
2023-24 fiscal year are projected to be approximately $509,921, an overage of $24,921 from the
approved 2023-24 allocation. Staff are also requesting approval to increase the 2023-24 allocation to
$509,921 to pay existing bills.

Increases in Treatment expenses are the result of several factors:

e Increase in clients served
e Increased cost for service



Recommended Actions

A. Receive CCP budget forecast:

B. Approve increases of $24,921 and $40,000 respectively to the 2023-24 and 2024-25 Treatment
budgets; and

C. Approve revised 2024-25 CCP budget (Attachment B), reflecting reductions in the CCP funding
allocations as well as the increase to the Treatment budget for a total budget of $11,943,340, for
referral to Board of Supervisors for inclusion in the Adopted Budget



Community Corrections Partnership 2024-25 Budget Proposal & Projections

Percentage 2023-24 2024-25 Funding Still
Category Based Adopted Reccomended 2024-25 Adopted Available
Beginning Fund Balance 793,900 0 0
Revenue
Base 11,823,894 12,231,573 11,927,777
Growth 301,460 639,549 108,702
Innovation Fund
Other Revenues
Total Revenues 12,919,254 12,871,122 12,036,479
District Attorney 4.5% 524,235 579,200 541,642 0
Probation 27.5% 3,203,661 3,539,559 3,310,032 0
Public Defender 4.5% 524,235 579,200 541,642 0
Sheriff 27.5% 3,203,661 3,539,559 3,310,032 0
Treatment 25.0% 2,912,419 3,217,781 3,009,120 (61,738)
Mental Health Diversion 448,023 505,654 505,654
Day Reporting Center 810,210 810,210 810,210
Treatment 485,000 509,921 525,000
IGT House 30,000 30,257 30,257
MHC & AIC (previously MH Grant Match) 46,000 58,903 58,903
Co-Responder 60,000 60,000 60,000
In-Custody Program Manager 159,303 179,851 179,851
Medication Assisted Treatment Program 462,695 462,695 462,695
In-Custody SUD Treatment 250,000 250,000 250,000
Dishcharge/Reentry Coordinator 100,000 100,000 100,000
Behavioral Health Case Manager 78,527 88,288 88,288
Subtotal 2,929,758 3,055,779 3,070,858
Innovation 9.0% 1,048,471 1,158,401 1,083,283 120,837
Mental Health Diversion 336,000 336,000 336,000
RJP Victim Advocate 102,671 103,814 103,814
Advance Peace 200,000 200,000 200,000
Young Adult Court (YAC) 98,816 197,632 197,632
External Funding Request - 250,000 125,000
RJP Senior Paralegal - 0 0
Subtotal 867,487 1,087,446 962,446
Administration 2.0% 232,994 257,422 240,730 34,041
CCP Analyst 76,528 70,011 70,011
Fiscal Support 101,000 111,678 111,678
CBO Support 25,000 25,000 25,000
Admin Expenses 1,000 0 0
Subtotal 203,528 206,689 206,689
Total Expenditures 11,649,676 12,587,432 11,943,340 93,139
Net Revenue 475,678 283,690 93,139

Reserve Contribution (10% of total budget) -

Ending Fund Balance 1,269,578 283,690 93,139



Regular 8.
Community Corrections Partnership
Meeting Date: 08/12/2024

SUBJECT

CCP Action Item: Adopt updated Guidelines on the Provision of Information to the Public and Media.
(Fruchtenicht)

Attachments
Att. A. Staff Report
Att. B. Guidelines

Form Review
Form Started By: Beth Gabor Started On: 02/15/2024 03:03 PM
Final Approval Date: 02/15/2024



CounTY OF YOLO

ComMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer CCP Analyst
Community Corrections Partnership Chair 725 Court Street, Woodland CA 95695
Email: CCP@YoloCounty.org

Date: August 12, 2024

To: Community Corrections Partnership

From: Dan Fruchtenicht, CCP Chair

Subject: Approve revised Guidelines on the Provision of Information to the Public and Media
Background

To address the 2023-2025 CCP Strategic Plan outcome of an “increased public understanding of the
criminal justice system and the work of the CPP”, during its November 14, 2022 meeting, the CCP
approved convening a Public Relations Ad Hoc Subcommittee (made up of members Olson, Sullivan
and Raven) to revise the CCP’s Guidelines on the Provision of Information to the Public and Media.

The intent of the guidelines, initially established on February 9, 2015 is to ensure the release of timely,
accurate, comprehensive, authoritative and relevant information in the interest of sharing the good works
of the CCP with the Yolo County community. The guidelines outline a process for the approval of
information for release, dissemination of information, response to public or media inquiries and use of
the CCP’s website.

Recommended Action

Approve revised Guideline on the Provision of Information to the Public and Media (Attachment B).



Guidelines on the Provision of Information to the Public and Media
Updated: August 12, 2024

Background: The Yolo County Community Corrections Partnership (CCP) is the governing
body responsible for developing and submitting public safety realignment implementation
recommendations to the Board of Supervisors to support long-term systemic reform. The CCP is
interested in sharing the good works of the CCP with the Yolo County community, is committed
to a culture of transparency and openness with the public and media, and it values the
responsible and timely exchange of information.

Purpose and Scope: This document provides guidance on the provision of information related
to the business of the CCP to the public and media. These guidelines exist to assure information
released by the CCP is timely, accurate, comprehensive, authoritative and relevant. These
guidelines cover information in any form provided to the public and media on behalf of or in the
name of the CCP, especially information that has the potential to generate media attention, public
interest or inquiry. Examples include, but are not limited to interviews, news releases and
information published on the CCP website or released via social media.

Guidelines: In many circumstances, the CCP will have information to share with the public. In
other circumstances, a member of the public or media may seek information from the CCP about
its programs, policies, activities or recommendations. The CCP seeks to provide the widest
practical and appropriate dissemination of information as follows:

A) Approval of Information for Release: Information released on behalf of or in the name
of the CCP shall be about the business of the CCP. Information for release will be
funneled through the CCP Analyst, who will, as needed, seek guidance from the CCP
Chair, County Counsel and/or the County Public Information Officer (P10)

B) Dissemination of Information: As appropriate, the CCP will disseminate information
directly to the media and public concerning CCP programs, activities, policies and
recommendations. The primary method of dissemination will be through news releases
and social media posts disseminated via the PIO.

C) Response Public or Media Inquiries: The CCP Chair is the principal point of contact
for public and media inquiries related to CCP business and activities. The Chair may
elect to designate another member of the CCP to respond given their expertise or
familiarity with a given CCP program.

D) Website: The CCP Analyst will maintain up-to-date and relevant information on the
CCP’s website (www.YoloCounty.org/CCP). This will include the posting of CCP
meeting agendas and minutes, links to CCP news releases and maintenance of CCP-
funded program information and related performance measures.

Approval of Guidelines: The CCP approved the original policy on February 9, 2015. These
guidelines may be modified or amended with the approval of a majority of the CCP.


http://www.yolocounty.org/CCP

Community Corrections Partnership
Meeting Date: 08/12/2024

SUBJECT
Receive verbal update on Grant Funding Award to MILPA and NCCT (Fruchtenicht)

Attachments
No file(s) attached.

Form Review

Form Started By: Solomon Washington Started On: 07/31/2024 08:09 AM

Final Approval Date: 07/31/2024



Community Corrections Partnership
Meeting Date: 08/12/2024

10.

SUBJECT
Receive draft CCP dashboard and provide feedback (Washington)

Attachments
Att. A. Staff Report
Att. B. Dashboard Draft

Form Review
Form Started By: Solomon Washington Started On: 05/08/2024 12:20 PM
Final Approval Date: 05/08/2024



CounTY OF YOLO

ComMMUNITY CORRECTIONS PARTNERSHIP

Dan Fruchtenicht, Chief Probation Officer CCP Analyst
Community Corrections Partnership Chair 725 Court Street, Woodland CA 95695
Email: CCP@YoloCounty.org

Date: August 12, 2024

To: Community Corrections Partnership (CCP)

From: Solomon Washington, CCP Analyst

Subject: Receive draft CCP dashboard and provide feedback
Background

The CCP endeavors to operate transparently to increase the public’s understanding of the criminal
justice system and the work of the CCP. As such, one strategy in the 2023-2025 Strategic Plan related to
this outcome is to produce a dashboard. While Program Summaries and Annual Reports provide an
annual update on CCP-funded programs, a dashboard can show the community the impact of the work
of the CCP.

The dashboard would be publicly accessible via the CCP’s website (www.Y oloCounty.org/CCP). It was
designed to provide a brief explanation of public safety realignment and context for the data displayed.
It is formatted to be a static page, updated quarterly, displaying information on the realigned population
and their risk to re-offend.

Recommended Action
Review and provide feedback on the draft dashboard with a focus on strengthening the public’s
understanding of the criminal justice system and the work of the CCP.



Yolo County Public Safety Realignment Dashboard

Public Safety Realignment

To reduce State prison overcrowding and help lower the State’s incarceration costs, beginning
in 2011, the Legislature transferred the responsibility for managing certain individuals
sentenced for nonviolent, nonserious, and non-sexual offenses, including both incarcerated
persons and probationers, from the State to counties —a change in responsibility commonly
referred to as Public Safety Realignment or simply Realignment. Under Realignment, some
newly sentenced persons who previously would have served their sentences in a State prison
instead serve their sentences in a county jail. Senate Bill 678 (chaptered on October 11, 2009)
established the program to reduce the percentage of adult probationers sent to prison for a
probation failure. This bill added Penal Code section 1230, which established the Community
Corrections Partnership (CCP) as an advisory body to Probation.

Mandatory Supervision (Penal Code Section 1170(h)(5)(b))

Mandatory Supervision was created by the Public Safety Realignment Act of 2011 (AB 109). The
Legislature’s intent was to promote successful return to the community by sentencing specific
felony convictions to local “prison” sentences at the county jails, instead of sentencing them to
state prison sentences. To be eligible for a local “prison” sentence, the offense at hand cannot be
serious as described in Penal Code Section 1192.7(c), or violent as described in Penal Code
Section 667.5(c), or any felony conviction that would require the offender to register as a sex
offender, pursuant to Penal Code Section 290.

Additionally, the Court may find that in the interests of justice, a portion of a defendant’s
sentenced term may be suspended and shall be known as Mandatory Supervision and shall
commence upon release from physical custody. During the period of Mandatory Supervision,
the defendant shall be supervised by the county probation officer in accordance with the terms,
conditions, and procedures generally applicable to persons placed on probation for the
remaining unserved portion of the sentence imposed by the court. The period of supervision
shall be mandatory and may not be earlier terminated, except by court order.

PRCS (Penal Code Section 3450)

The Legislature’s intent for the Post Release Community Supervision Act of 2011, was to
reinvest in criminal justice resources by supporting local community corrections programs and
evidence-based practices that improve public safety by returning offenders who were sentenced
to state prison to local probation supervision. To be eligible for PRCS, offenders cannot have
been sentenced to state prison for their most recent term for any offense that is serious as



described in Penal Code Section 1192.7(c), or violent as described in Penal Code Section 667.5(c),
or any felony conviction that would require the offender to register as a sex offender, pursuant
to Penal Code Section 290.

Offenders who do not meet the above criteria, are returned to state parole for supervision. All
PRCS eligible offenders shall be supervised by the county probation officer in accordance with
the terms, conditions, and procedures generally applicable to persons placed on probation for a
similar offense.

Any person who has been on PRCS supervision continuously for one year with no violations of
his or her conditions of supervision that result in a custodial sanction shall be discharged from
supervision within 30 days. No person shall remain under PRCS supervision or in custody
pursuant to this title on or after three years from the date of the person’s initial entry onto PRCS
community supervision.

2023 Realigned Population by Race
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In 2023, Yolo County had a total population of 220,544. In that same year, the Probation
Department had 976 adults on probation (0.4% of the total population), 268 of which were
realigned individuals (0.1% of the total population). With the exception of Black and
Asian/Pacific Islander, the realigned population is similar to the greater Yolo County
population based on race.



2023 Realigned Population by Age
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Upon implementation of AB 109 in 2011, Probation had 470 individuals that were granted 1170
or PRCS probationary status. In the last 5 years, there has been a net decline in the total number
of individuals that fall under realignment.



2023 Realigned Population Risk to Re-Offend
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Part of supervising the realigned population is understanding their risk to re-offend once
released into the community. The Yolo County Probation Department relies on the Ohio Risk
Assessment System (ORAS) to measure multiple variables that indicate whether or not an
individual on probation is likely to reoffend.

Note: while this is a valuable tool, it is not an indicator of public safety based on the level of
crimes committed. For example, there are probationers whose risk score is high, but the crime
they have committed may be less damaging to the community, i.e., theft. Conversely, there are
probationers whose risk score is low, but the crime they have committed may be more serious,
i.e., murder.
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