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Engage Empower Implement (EEI) Program

and Yolo County Objectives

T &\im + The Engage Empower Implement (EEI) grant opportunity offered by the Sacramento Area Council of
wlC

Thriving Governments (SACOG) to engage in vital community-based outreach and engagement efforts as they relate

Residents

to equity, economy, and the environment.
To provide a healthy,

safe, and inclusive place
to live, work, and visit.

+ Yolo County also aims to reduce disparities and enhance quality of life by improving access to essential

services for our most vulnerable residents including children, youth, and families.
« Engage community

members with

outreach and

educational

CPRDITEeE « Through the EEl grant opportunity, Yolo County will be able to provide direct funding to support youth

« Reduce disparities
and enhance quality engagement services, local services feedback, and community participation through partnership and
of life by improving
access to essential
services for our most
vulnerable
constituents.

collaboration to address these needs.

“Thriving Residents”
Strategic Plan Pillar




Grant proposal and Partnerships

The Application Narrative (Att. B.) outlines the proposal as well as the roles and responsibilities of each
Community Based Organization (CBO) partner:

« The County of Yolo:
+  Will be the grant administrator and support of the CBO partners to sustain effective outreach avenues.
+  With this grant award, the County aims to achieve higher service delivery and improve the access to quality
opportunities through these partnerships.

Health Education Council (HEC):
Enhance outreach to target disinvested neighborhoods in West Sacramento.
+ HEC will leverage its current resources to engage with residents to better understand the causes and resident-
identified solutions to the disproportionate health inequities and potential issues of mobility to access care.
+ HEC will listen to identify opportunities for addressing barriers to healthier communities.

RISE, Inc.:

+  Will assist with audience identification in Yolo County, particularly, identifying youth in rural areas and connecting
them to engagement activities such as After-School enrichment programs, Leadership Workshops, and College
Exploration sessions.

+ These engagement activities would be an avenue to collaborate with Yolo County Office of Education in a joint effort
to empower youth residents across the County with these targeted service efforts.

The Yolo County Office of Education (YCOE):
+ A key stakeholder who will perform service efforts that reinforce and expand RISE, Inc.’s outreach and engagement
activities.




Funding Sources and Final Budget Request

+ Yolo County’s proposal was approved on November 14t with the budget request below.

Summary Budget Table
Partner Total Budget Request
County of Yolo $20,000
Health Education Council $104,119
RISE, Inc. $90,500
Yolo County Office of Education $63,000
Final Budget Request Amount= $277,619

« A maijority portion of this funding, $252,000, would be reimbursed from the California
Department of Transportation (Caltrans).

« The remaining amount of $25,619 would be received as a lump sum from SACOG directly.




