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Meet the Team

Serving the Yolo

County Community
Since 2012

Working with our partners to
facilitate change and
observe growth among
those we serve is an
exceptionally meaningful
experience for our team. We
proudly serve the Yolo
County community through

our work at the DRCs.
Mike Shell, Carolyn Arroyo, Evelyn Fonseca, Shenita Howard,

Trevor Curtice, Shunn Brown, Shannon Jones, Brandee Brewer

Annual Highlights

15% Increase in Referrals 9.7% Increase in Enrollments
1,450 Class Sessions Held 1,681 Individual Planning Sessions
8,394 Dosage Hours Delivered $188,000 Under Budget

Spanish-language services implemented.

HHSA partnership created to provide employment and vocational services at DRC
sites twice per month.

* An MOU between SCOE and YCOE was established to provide YCOE-delivered
HISET and Career Navigation services to DRC participants through 2026.

* The Woodland DRC relocated to an impactful and state-of-the-art new facility on

the grounds of the Sheriff's Detention Complex.
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SCOE Reentry Model

Referral

Prior to enrollment, all participants are referred by their supervising agency.
The supervising agency notes mandated and suggested programming on
the referral.

@,_ Intake and Assessment

Participants are contacted for intake by DRC staff within 24 hours of
referral. Once enrolled, participants are assessed for risk level and
criminogenic needs.

éms) Individualized Case Planning
.-/ Transition Specialists review assessment outcomes, supervision mandates,
|i| and participant goals to design individual case plans within 30 days of
enrollment.

Service Delivery

Based on the case plan, participants are placed in DRC courses, linked with
area resources, and scheduled for weekly individual planning sessions with their
Transition Specialist. Case plan progress is reviewed by staff every 30 days.

Community Reentry

Transition Specialists provide support and guidance to participants aimed at
sustaining change, remaining out of custody, preparing for new needs and
challenges, and prioritizing pro-social relationships and activities.

Populations Served at the Yolo DRCs

Probation Sheriff CDCR Courts RJP
0000 o)
PRCS, Felony Probation, Jail Inmates, Parolees Court- Restorative Justice
1170, Formal Misdemeanor,  Out-of-Custody Ordered/Informal Partnership
Juv. Probation, Pre-Trial, Electronic Participants
Prop 47, Supervised OR Monitoring
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Referrals to DRC

When referring to the Day Reporting Center, supervising agencies complete a participant
referral form noting the individual's contact information, ADA needs, primary language,
recommended and mandated services, and special conditions of supervision. SCOE's
DRC staff process all referral forms within 24 hours of receipt with the goal of
scheduling an intake appointment as quickly as possible.

Outcomes

425 Total Referrals

Representing 337 unduplicated individuals

In 2023-2024, supervising ogencies submitted a total of 425 referrals,
representing 337 unduplicated individuals. Compared to the previous year,
this represents an increase of 15% in total referrals received by the DRC.

Total Referrals to DRC By Supervising Agency Why Individuals Were
Referred to DRC

Probation Life Skills 21.5%
e & & & & & & & 5 & & 5 O & P O O O P S O OB Employmenf 12.1%
AR R AR AR AR AR 293 Substance Uss yan
Sheriff - Jail Sheriff - EM Parenting 10.3%
' YYYVYVVVvYVvyY 2 Batterer’s Treatment 10.1%
'RIRIR'N'RIR'N'RIR'N n3 'R L Anger Management 6.4%
Informal Court Ordered Seeking Safety 6.4%
2 2 DUI 6.0%
ﬂ 12 'R 2 Housing Services 5.7%
Public Defender Restorative Justice Education 3.3%
2 2 Clothing 2.8%
ln\ 2 IR 2 Identification 1.3%
Community Service 1.3%

Mental Health 1.2%

Increased Intake Completion Rates

Participants completed their intake at a higher rate
in 2023-2024 than in 2022-2023. 68% of individuals
referred to the DRC completed their intake,
representing an increase of 10 percent from 58%
over the 2022-2023 program year.
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Enrollments

At the enrollment appointment, DRC Transition Specialists focus on rapport building and
meeting the participant’s immediate needs. The participant receives an overview of DRC
services and is scheduled to return for further assessment and case planning.

Total Enrollments Grouped by Supervision Level

In 2023-2024, the DRC completed a total of 275 enrollments, comprised of 249
unduplicated participants. This represents an increase of 9.1% in total enrollments and

9.7% in unduplicated participants enrolled.

275 Total enrollments

Serving 249 unduplicated individuals

1

Court-
Ordered

4

Public
Defender

86

Sheriff-Jail

181

Probation

Enrollments by DRC Location

1
00000 Woodland

00 47%

West Sacramento

22%

oo
oo

oooo El Yolo County Jail

(180600 QBN G

o]

31%
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Demographics of Enrolled Participants
The Sacramento County Office of Education believes its efforts are enriched by the

diversity of our staff and those we serve. SCOE strives to cultivate an inclusive
environment at the DRC that promotes a sense of belonging for every participant.

®

Gender

.\ The average
79% 21% age of DRC

[ )
Male w Female participants is
39 years old.
Race
o —— ) 4 N\ N\ [ N 4 N
43.0% ‘ 4.8%
Caucasian Hiqunic African Bi—/MllI"'i— Native HI/PGCiﬁC Asian
( American ) | Racial ) \(American | klslander \ )
Language

96% O O 4%

o I
©

SCOE Reentry employs Spanish bilingual staff
and maintains subcontracts with translation

service providers, including ASL providers.
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Participant Engagement

Dosage Hours

DRC participants are placed in classes and activities that support their case plan
goals. DRC staff record attendance and dosage hour outcomes within 24 hours of
the class session or activity.

8,394 Hours
In 2023-2024, DRC

participants completed a
& 5,084 Hours total of 8,394 dosage
hours. Compared to the

=N S 2022-2023 program year,

this represents an increase

‘ of 3,310 hours.

2023-2024 2022-2023
2023-2024 Dosage Hours Delivered by Service and Activity
Service/Activity Dosage Hours
Cognitive Behavioral Intervention - Interpersonal Violence (CBI-IPV) 1686.0
Batterer's Treatment Programs ’
Courage to Change Interactive Journaling Series
o . 1054.0
Criminogenic Risk and Needs
Individual Reentry Planning Session with Transition Specialist 929.50
Reentry Planning ’
DUI by Safety Center 771.0
DUI/SUDT
Seeking Safety 721,75
Trauma/SUDT Support
Gaining Control of Ourselves
A 589.0
nger Management
P ting Insi f
arenting Inside Ou 469.0
Parenting Programs
L 'f . .
ife Skills Series 363.75
Practical Living Skills
P Moral R tion Th
rograms Moral Reconation Therapy 226.0
SUDT
Other Curricula and Services 1582.0
Breaking the Cycle, Connecting with Others, HISET, In-Custody Services ’
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Opportunity for Reintegration, Change and Growth

SCOE believes that creative and innovative strategies, programs, and services must be
developed and promoted to meet the unique needs of all DRC participants and to
eliminate opportunity and achievement gaps. In doing so, SCOE will disrupt inequities
and re-envision reentry with a focus on empowering our participants to take on new
challenges and thrive.

| I
X
\ ~
Responsible Build Self-Awareness Achieve and Find Pro-Social

and Self-Efficacy Maintain Sobriety Recreation and
Leisure Activities

Decision Making

Meet Court and

Pro-Social Friend Achieve Education and Strengthen Family
Supervision Mandates

and Peer Groups Employment Goals Relationships

P 0
(5 N ) AR
Om® | dose

Identify Factors Leading Meet Basic Needs Participate in Community
to Criminal Behavior Service Events

Empathy and
Understanding
Victim Impact

Computer Access for
Career and Resource
Exploration

Assistance with Referrals to Yolo Enroll in Healthcare

Transportation Barriers County Resources and Benefits
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Course Offerings

The DRC offers an array of courses to participants both in and out of custody. All
participants are given a course schedule that reflects their case plan and is designed to
meet their needs. Additionally, all participants are scheduled for recurring one-on-one
case planning appointments with their assigned Transition Specialist.

1,450 1,681

Class Sessions Held Individual Reentry Planning Sessions
During 2023-2024 During 2023-2024

Out of In Virtual Spanish | Evening | Weekend
Custody | Custody | Option Option Option Option
Courage to Change v v v v v
Batterer's
Intervention v v v v v
DUI (up to 18 month) v v v v
Parenting v v v
Life Skills Series V4
Seeking Safety V4 v
Individual Reentry
Planning Sessions v v v v
Rotating Workshops v v v
Anger Management v
Women's Group CBT v
YCOE Education v v
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Community Reentry

Out of Custody and Engaged in Program

SCOE's DRC Transition Specialists review case plans every 30 days, meet individually with
participants weekly, and provide supportive services to participants throughout the
community reentry process. The goal is to sustain engagement in the program, remain out
of custody, and prepare for the post-DRC reentry experience.

During 2023-2024, just 8.3% of participants were exited from the DRC due to a return to
custody while active in the DRC. Among all enrollments, the average length of stay in the
DRC was 135 days. Successful participants displayed a 53% increase in exit employment
rates when compared to rates at entry, and all DRC participants displayed a 33%
increase in employment rates when compared to their employment rates at entry.

8.3% 135 Days

Rate of Return to Custody Average Length of Stay
While Active in DRC

853% Increase 33% Increase

Employment Rate Among Employment Rate Among
Successful Exits All Exit Types
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2023-2024 Successful Participation

For some participants, the entirety of their case plan goals are addressed at the DRC.
When the case plan is complete, this group of participants becomes eligible for a
Successful Completion exit. For other, the DRC may serve as a stepping stone or launch
pad to the next step in their reentry experience. This group of participants, referred to as
Administrative Completions, are in full compliance with their DRC case plan at the
time of exit and are discharged for a reason conducive to achieving their case plan and
reentry goals. Administrative Completions also include jail participants who were in full
compliance with their DRC participation requirements at the time of their release.

87 Successful Participants
2023-2024

|
14

Administrative

48 25

In-Custody
Administrative
Completions

Successful
Completions

Completions

Annual Professional Development for DRC Staff

SCOE fulfilled its 2023-2024 Professional Development plan for DRC staff by providing
training in the areas listed below:

e CPR/First Aid

» Seeking Safety curriculum

 Parenting Inside Out curriculum

» The Change Companies’ Fidelity Platform
* Apricot 360 Database End User

* Participant Data Management

* Obhio Risk Assessment System (ORAS)

* Mandated Reporter, Workplace Violence

Prevention, Sexual Harassment Prevention

* Trauma-Informed Case Management

Yolo Day Reporting Center 2023-2024 Annual Report
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Participant Feedback Survey

SCOE Reentry Programs maintains an ongoing participant satisfaction survey at
the Yolo DRCs. The survey provides participants with an opportunity to rate their
experience at the DRC and provide feedback to staff.

~N
Immediate Needs 78% “Yes”
Did the DRC effectively assist you
N
S needs and challenges? )
~N
Law Enforcement Contact 80% “No”
Have you had contact with law
enforcement since being enrolled —
i ?
in the program? )
L] L3 L3 \
Decision Making 90% “Agree”
DRC services have helped me
. J
. - )
Meet Supervision Conditions 88% “Agree”
DRC services helped me meet
g J
( )
Risk Factors 75% “Agree”
DRC helped me identify the
factors leading to my involvement _
_in the justice system. )
( )
Hopeful 88% “Agree”
DRC services have made me
- J

better, and now | can make better decisions.

The staff at DRC helped me to understand myself W

- DRC Survey Respondent ’
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Funding and Cost to Yolo County

The Yolo DRC is collaboratively funded by Yolo County and California Department of
Corrections and Rehabilitation (CDCR). The DRC serves populations referred by both
agencies and funding contributions are relative to numbers of participants served.

During 2023-2024, the DRC team completed a total of 349 enrollments stemming from
618 total referrals by Yolo County and CDCR. Collectively, 318 unduplicated CDCR- and
Yolo County-referred individuals enrolled in the DRC during 2023-2024. Yolo County
accounted for 68.8% of total referrals and 78.8% of total enrollments.

DRC Funding (FY 2023-2024)

Yolo County CDCR Total Funding
$810,210.27 $571,252.48 $1,381,462.75

Actual Cost to Yolo County (FY 2023-2024)

Amount Funded by ~ Actual Cost to Amount Under Yolo
Yolo County Yolo County County Budget
$810,210.27 $622,134.92 $188,075.35

Year Ahead

During 2023-2024, SCOE delivered 8,394.70 dosage hours to participants, representing
an increase of 3,300 hours over the 2022-2023 program year. Moving into the 2024-
2025 program year, the participant experience will remain at the forefront of SCOE's
DRC operations with delivery and tracking of participant dosage hours, criminogenic
need-centered case planning, and participant engagement and success remaining at
the forefront of operations.
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Contact Us

On behalf of SCOE Reentry Programs and our Yolo County Day Reporting Center team,
we offer our gratitude to the Yolo County Community Corrections Partnership, Yolo
County Board of Supervisors, and the individuals and organizations that make the Yolo
DRC a unique space for growth, positivity, and transformation.

For more information, or to schedule a DRC tour, please contact Yolo DRC Site Manager
Brandee Brewer at bbrewerescoe.net.

Christi Fee

Director of SCOE Reentry Programs
(916) 767-3666

cfeeescoe.net

Brandee Brewer
Project Specialist Il, SCOE Reentry Programs
Yolo Day Reporting Center Site Manager

(916) 995-7403
bbrewerescoe.net

Christopher Leibforth, MS

Project Specialist Il, SCOE Reentry Programs
Operations and Evaluation

(916) 212-0140

cleibforthescoe.net

Brianne Jefferson

Project Specialist |, SCOE Reentry Programs
Operations and Evaluation

(916) 228-2782

bjeftersonescoe.net
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