Community Corrections Partnership
Yolo County, California

July 14, 2025

MINUTES

The Community Corrections Partnership met on the 14th day of July, 2025, Atrium Room, 625 Court
Street, Woodland, CA 95695.

Present: Rachelle Gayton*, Chief Probation Officer; Rocio Richter*, Representing the Courts; Oscar
Villegas, County Supervisor; CCP Executive Board*, Chief Deputy District Attorney; Tracie Olson*,
Public Defender; Todd Henry*, Chief of Police; Monica Morales*, Head of Social Services and
Employment; Tony Kildare, Head of Mental Health and Alcohol & Substance Abuse Programs;
Christina Andrade-Lemus, CBO Rep; Laura Valdes, Victim Representative; CCP Executive Board*

Absent: Matt Davis*, Undersheriff; Garth Lewis, Superintendent of Schools

Staff Present: Phil Pogledich, County Counsel
Solomon Washington, Administrative Services Analyst
AnnMarie Boylan, Fiscal Administrative Officer
Laura Liddicoet, Chief Budget Official
Julie Dachtler, CCP Clerk

|| 1:30 P.M. CALL TO ORDER |

1. Call to Order (Gayton)

2. Roll Call. (Clerk)

The Clerk conducted roll call.

3. CCP Action Item: Consider approval of the agenda. (Gayton)

Minute Order No. 25-11: Approved agenda as submitted.

MOVED BY: Aiello / SECONDED BY: Villegas

AYES: Aiello, Andrade-Lemus, Henry, Kildare, Olson, Richter, Vaughn, Villegas, Gayton.
NOES: None.

ABSTAIN: None.

ABSENT: Davis, Lewis.

4. Public Comment: Opportunity for members of the public to address the CCP on subjects relating to CCP
business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).

There was no public comment.




[ CONSENTAGENDA-CCPActionltems

Minute Order No. 25-12: Approved Consent Agenda Item No. 5.

MOVED BY: Olson / SECONDED BY: Henry

AYES: Aiello, Andrade-Lemus, Henry, Kildare, Olson, Richter, Vaughn, Villegas, Gayton.
NOES: None.

ABSTAIN: None.

ABSENT: Davis, Lewis.

5. Approve minutes of the April 14, 2025 meeting. (Gayton)

Approved minutes of the April 14, 2025 meeting on Consent.

|~~~ REGULARAGENDA

6. Member announcements. (Gayton)

Chief Gayton welcomed Monica Morales, new Director of Health & Human Services Agency.

Laura Valdes announced the District Attorney's office is starting to plan their 9th Annual "Youth
Leadership Academy" for at-promise students 14-18. It will be held November 7-9, 2025 at the Yolo
County Office of Education.

7. Receive budget update (Liddicoet)

Chief Budget Official Laura Liddicoet provided the budget update, noting the State Adopted Budget
includes a sizable reduction to CCP revenues in the amount of $1,014,301 for 2025/26. It is expected
funding will be on a downward trend for quite some time due to Federal changes. She reminded
members that Vehicle License Fees generate CCP revenues.

Given the County's current financial situation, staff recommend a conservative and prudent approach
to managing the CCP's finances. Staff advised the CCP maintain baseline, priority projects, ensuring
their continuation and success before expanding services and scopes, or adding new projects.




8. Executive Action Item: Discuss and vote on revised administrative, innovation, and treatment budget
adjustments (Boylan)

Minute Order No. 25-13: Approved the revised administrative, innovation, and treatment budget
adjustments as follows:

1. Reduce CCP line item in the Administrative Fund for Fiscal Support by $25,000. Probation will
move those costs over to CalAIM funds for Fiscal Year 2025-26.

2. Reduce Young Adult Court in Innovation Fund by $197,632.

3. Transfer $4,714 from Administration Fund and $106,345 from Innovation to Treatment Fund for a
total of $111,059.

4. Reduce Sac County Office of Education contract by $142,516.

MOVED BY: Aiello/ SECONDED BY: Olson
AYES: Aiello, Henry, Morales, Olson, Gayton.
NOES: None.

ABSTAIN: Richter.

ABSENT: Davis.

9. Receive update on Prop 36 Grant (Gayton)

Chief Gayton provided an update on Prop 36 Grant noting the Health & Human Services Agency
(HHSA) is taking the lead and recently applied for a $3 million grant. If awarded, it would be used over
three years. Their hope is to receive full funding, but the State could come back with less. They will
keep the Board apprised as to the status of the grant.

10. Receive update from Strategic Plan Ad Hoc (Washington)

Solomon Washington provided an update from the Strategic Plan Ad Hoc Subcommittee noting the
Strategic Plan is due by January 2026. He explained the plan is to move from a list-based plan
toward a narrative approach. What this means is coming up with small innovations that come at no
cost, maybe even improving a process. He will provide a specific date for members to submit
comments/suggestions so that the Strategic Plan can be approved and finalized at the October 21,
2025 CCP meeting.

.~~~ ADJOURNMENT

Next Meeting: Date October 21, 2025
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