
AGREEMENT NO. 25-08 
(Short-Fonn Agreement) 

THlS AGREEMENT is made this 19th day of May 2025. by and between the Yolo Habitat Conservancy (referred to 
hereinafter as the ··conservancy'"), and Alford Environmental, LLC (""Consultant"'), who agree as follows: 

AGREEMENT 

I. Consultant shall perfonn the services described in Attachment A hereto.

2. Consultant shall pcrfonn said services between July 1, 2025 and June 30, 2026. Either party may tcm1inatc this
Agreement for any reason by providing thirty (30) days advance written notice of tennination to the other party. 1n
addition, the Conservancy may suspend work under this Agreement at any time by providing written notice to
Consultant., who shall cease aJI work immediately upon receipt thereof until otherwise directed by U1e Conservancy.

3. Total compensation to Consultant shall not exceed the rates set forth in Attachment A, nor shall total compensation
exceed $160,000. Hourly rates shall not increase during the tenn of this Agreement.

4. During the term of this Agreement, Consultant shall maintain the insurance described in Attachment B hereto at
its sole cost and expense.

5. On a monthly basis, Consultant shall submit an invoice detailing the ser.ices provided, the amount of time spent
providing U1c service, the rate per hour, and an itemization of the actual expenses for which reimbursement is requested.
If requested by the Conservancy, Consultant shall provide any further documentation lo verify the compensation and
reimbursement sought by Consultant. All services provided by Consultant which mav be eligible for grant
reimbursement shall be invoiced in a manner (generallv, bv grant and task) that meets applicable requirements for
reimbursement from available grant funds. At the option of the Conscrvancv. this may include using a billing template
for time entries. Within fifteen ( 15) calendar days of the receipt of Consultant" s detailed invoice. the Conservancy shall
either authorize payment for services perfom1ed to its reasonable satisfaction or advise Consultant in writing of any
concerns that the Conservancy has with the invoice and any need for further documentation. The Conservancy shall
use reasonable efforts to ensure that the County Auditor-Controller processes payment of each invoice with forty-five
(45) calendar days all.er the Conservancy approves payment.

There shall be no penalty for late payments. 

6. With the exception that this section shall in no event be construed to require indemnification by Consultant to a great.er
extent U1an permitted under the public policy of the State of California. Consultant shall indemnify. defend and hold
ham1lcss the County of Yolo, officers, agents, employees and volunteers from and against any and aH claims, damages,
demands, losses, defense costs, expenses (including attorney fees) and liability of any kind or nature arising out of or
resulting from perfonnancc of tl1e work, provided that any such claim, damage. demand, loss, cost, e"-1>ense or liability
is caused in whole or in part by any negligent or intentional act or omission of the Consultant or anyone directly or
indirectly employed by any of them or anyone for whose acts any of them may be liable, regardless of whether or not it
is caused in part by a party indemnified hcrew1der. Consultant"s rcsponsibilil)' for such defense and indemnity
obligations shall survive the termination or completion of this Agreement for the full period of time allowed by law.
The defense and indemniftcation obligations of this Agreement are tmdcrtakcn in addition to, and shall not in any way
be limited by. the insurance obligations contained in this agreement. In providing any defense under this section.
Consultant shall use counsel reasonably acceptable to the County Counsel. 

7. Consultant shall comply with all applicable laws and regulations, including but not limited to any that are
promulgated to protect the public health, wcl fare and safety or prevent conflicts of interest. Consultant shall defend the
Conservancy and reimburse it for any fines, damages or costs (including attorneys· fees) that might be incurred or
assessed based upon a claim or dctemlination that Consult.ant has violated any applicable law or regulation.
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8. This Agreemenl is subject lo the Conservancy. the State of California and the Uniled States appropriating and 
approving sufficient funds for the activities required of the Contractor pursuant Lo this Agreement. If the Conservancy's 
adopted budget and/or its receipls from California and lhe United States do nol contain sufucienl funds for this 
Agreement, the Conservancy may terminate this Agreement by giving ten ( 10) days advance written notice thereof to 
the Consultant, in which even the Conservancy shall have no obligation to pay the Consultant any further fw1ds or 
provide other consideration and the Consultant shall have no obligation to provide any further services under this 
Agreement. 

9. If Consultant fails to perform any part of this Agreement, the Conservancy may notify the Consultant of the default 
and Consultant shall remedy the default. If Consultant fails to do so, then. in addition to any other remedy that 
Conservancy may have, Conservancy may terminate this Agreement and withhold any or all payments otherwise owed 
to Consultant pursuant to this Agreement. 

10. Consullant understands that he/she is not an employee of the Conservancy and is not eligible for any employee 
benefits. including but not limited to unemployment, health/dental insurance. worker·s compensation. vacation or sick 
leave. 

11 . All documents and information developed under this Agrccmenl and all work products, reports, and related data 
and materials shall become the property of the Conservancy. Consultant shaJI deliver all of the foregoing to the 
Conservancy upon completion of the services hereunder, or upon earlier termination of this Agreement. In addition, 
Consultant shall retain all of its own records regarding this Agreement and the services provided hereunder for a period 
of not less than four ( 4) years, and shat I make them available to the Conservancy for audit and discovery purposes. 

12. This Agreement constitutes the entire agreement of the parties, and no other agreements or representations, oral or 
written, have been made or relied upon by either party. Tius Agreement may only be amended in writing signed by 
both parties. and any other purported amendment shall be of no force or effect. This Agreement, including all 
attachments, shall be subjecl to disclosure pursuant to the California Public Records Act. fn the event of any conflicl 
between the provisions of this Agrecmenl and either of the attachments hereto. the provision requiring the higher level 
of performance from Consultant shall govern. 

13. This Agreement shall be deemed Lo be executed within the State of California and construed in accordance with 
and governed by laws of the State of California. Any action or proceeding arising out of this Agreement shall be !lied 
and resolved in a Cali fornia Stale Court located in Woodland, California. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreemenl on the date first written above by affixing 
their signatures hereafter. 

Consultant 

Christtne Alford, Owner 
Alford Environmental, LLC 

Street Address/PO Box 

C?O:'S5 Va\\e..,:::i , <:_A CjS""CfY S­
City/State'Zip 

s3o - s~~- 4'-Z..\.\ 
Phone 

onservancy ( ~ f 

LMJ- ,t_~ 
Lucas Frerichs, Chair 
Yolo Habitat Conservancy Board of Directors 
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SCOPE OF SERVICES 
Alford Environmental. LLC 

FY2025/2026 

Contract Services - Alford Environmental, LLC will perform the services as oullined in this 
Scope of Work for the Yolo Habitat Conservancy (Conservancy) wider the direction of the Board 
of Directors and eventually under the direction of the Executive Director. once hired. Alford 
Environmental, LLC may provide other assistance/tasks related lo the implementation of the Yolo 
HCP/NCCP as mutually agreed upon in writing. 

Services 

Task 1: Interim Executive Director and Administrative Support (Yolo HCP/NCCP: Adm in, 
273051) 
Provide approximately one Lo three months as Interim Executive Director, wilil an Executive Director is 
hired. Train new staff and transition administrative duties once staff are hired. Assist with the 5-year 
financial assessment, prepare the Fiscal year 2024/2025 annual report, assist with the annual audit, 
prepare staff reports and materials for the Board of Directors. participate in the Cali fomia Habitat 
Conservation Planning Coalition steering committee, and prepare grant proposals and other reports as­
needed. Organi:ze and facilitate regular Yolo HCP/NCCP coordination meetings with U.S. Fish and 
Wildlife Service (USFWS) and California Department of Fish and Wildlife (CDFW) and meetings with 
project partners. 

Task I Deliverables: 
• Staff reports and written materials for the Board of Directors 
• Fiscal Year 2024/2025 A1mual Report 
• Prepare and submit at least two grant proposals that support Yolo HCP/NCCP goals and 

objectives 
• Other reports and materials as-needed 

Task 2: Covered Activities Application Processing (Yolo HCP/NCCP: Admin, 273051) 
Participate as a member of the permitting team until new staff are hired and trained. This includes 
facilitation of permitting tean, coordination calls, review and input on draft and final applications 
submitted for development projects seeking Yolo HCP/NCCP permit coverage. respond to member 
agency and developer permit questions, process variance requests, prepare certificates, review qualified 
biologist applications. and maintain tracking database. 

Task 2 Deliverables: 
• Verbal and written responses provided for Yolo HCP/NCCP pem,it coverage applications 

and associated questions received by member agency staff and developers 
• Application and variance request response and approval documentation 
• Qualified biologist certifications 

Task 3: Monitoring, Management, Enhancement, and Restoration (Yolo HCP/NCCP: MMER, 
273053) 
Coordinate with Conservancy representatives and project partners to plan and in1plement habitat 
monitoring. management, enhancement. and restoration activities within the Yolo HCP/NCCP Plan Area. 
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Prioritv acti,·ities for FY25/26 include riparian restoration, VELB mitigation, burrowing owl habitat 
enhan~emcnl, and palmate bracted bird· s beak monitoring and habitat enhancement. 

Task 3 Deliverables: 
• Written comments on restoration design plans and management plans for VELB mitigation 

and riparian restoration sites 
• Monitoring reports and gps data for surveying and monitoring efforts 
• Prepare summaries and photos to document activities for the Fiscal Year 25/26 Annual 

Report 

Task 4: Reserve System Establishment (Yolo HCP/NCCP: Reserve System Establishment, 273054) 
Coordinate and implement efforts to establish the Yolo HCP/NCCP reserve system. This includes reserve 
system project management, assistance with casement transactions, conservation easement application 
review, facilitation of STAC site visits, development and review of easement acquisition documents, 
maintenance of the Conservancy"s reserve system records, and coordination with landowners and 
partners. 

Task 4 Deliverables: 
• Initial site evaluations 
• Staff reports and transmillal memos prepared for candidate properties 
• Easement acquisition documents for selected sites undergoing HCP/NCCP enrollment, 

including: management plans. casements, and baseline condition reports 

Hours and Rates 
Services provided will be reimbursed at an hourly rate of $ 190 per hour. Other expenses incurred 
by Alford Environmental, LLC while perfomling the services described above shall be reimbursed 
based on actual expenses incurred. Mileage for travel shall be reimbursed at the current U.S. Federal rate. 
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ATTACHMENT B 

STANDARD INSURANCE REQUIREMENTS 

A. During the term of this Agreement, Consultant shall at all times maintain, at its expense, 
the following coverages and requirements. The comprehensive general liability insurance shall 
include broad form property damage insurance. 

I. Minimum Coverages. Insurance coverage shall be with limits not less than the 
following: 

a. Comprehensive General Liability - $1.000,000/occurrcnce and 
$2,000.000/aggregate. 
b. Automobile Liability - $1 ,000,000/occurrcncc (general) and 
$500,000/occurrence (property) (include coverage for Hired and Non-owned 
vehicles). 
c. Professional Liability/Malpractice/Errors and Omissions 
$1 ,000,000/occurrencc and $2,000,000/aggregatc. 
d. Workers' Compensation - Statutory Limits/Employers' Liability -
$1.000,000/accident for bodily injury or disease. 

The limits of insurance may be satisfied by a combination of primary and umbrella or 
excess insurance. Any umbrella or excess insurance shall contain or be endorsed lo contain 
a provision that such coverage shall also apply on a primary and non-contributory basis for 
the benefit of the Yolo Habitat Conservancy before the Yolo Habitat Conservancy's own 
insurance or self insurance shall be called upon to protect it as a named insured. 

2. The Yolo Habitat Conservancv, its officers, agents, emplovees and volunteers shall 
be named as additional insured on all but the workers ' compensation and professional 
liabilitv coverages. (Evidence of additional insured may be needed as a separate 
endorsement due to wording on the certificate negating any additional writing in the 
description box.) Any available insurance proceeds broader than or in excess of U1e 
specified minimum insurance coverage requirements and/or limits shall be available to the 
additional insured. Further, the requirements for coverage and limits shall be (I) the 
minimum coverage and limits specified in this Agreement: or (2) the broader coverage and 
maximun1 limits of coverage of any insurance policy or proceeds available to the named 
insured, whichever is greater. The additional insured coverage under the Consultant's 
policy shall be prin1ary and non-contributory, and will not seek contribution from the Yolo 
Habitat Conservancy's insurance or self insurance and shall be al least as broad as CG 20 
010413. 

3. Said policies shall remain in force through the life of this Agreement and, with 
the exception of professional liability coverage, shall be payable on a ·'per occurrence .. 
basis unless the Yolo Habitat Conservancy Risk Manager specifically consents in writing 
to a "claims made" basis. For all "claims made" coverage, in the event that the 
Consultant changes insurance carriers Consultant shall purchase 'lail" coverage covering 
the term of this Agreement and not less than three years thereafter. Proof of such "tail" 
coverage shall be required at any Lime that the ConsultanL changes to a new earner prior 
to receipt of any payments due. 
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4. The Consultant shall declare all aggregate limits on the coverage before 
commencing performance of this Agreement, and the Yolo Habitat Conservancy ·s Risk 
Manager reserves the right to require higher aggregate limits to ensure that the coverage 
limits required for this Agreement as set forth above arc available throughout the 
perfomtance of this Agreement. 

5. Any deductibles or self-insured retentions must be declared to and arc subject to 
the approval of the Yolo Habitat Conservancy R.isk Manager, and shall not reduce the 
limits of liability. Policies containing any self-insured retention (SIR) provision shall 
provide or be endorsed to provide that the SIR may be satisfied by either the named 
insured or the Yolo Habitat Conservancy. 

6. Each insurance policy shall be endorsed to state that coverage shall not be 
suspended, voided, canceled by either party , reduced in coverage or in limits except after 
thirty (30) days· prior written notice by certified mail, return receipt requested, has been 
given to the Director (ten ( I 0) days for delinquent insurance premium payments). 

7. lnsurance is to be placed with insurers with a current A.M. Best's rating ofno 
less than A:Vll, unlcss otherwise approved by the Yolo Habitat Conservancy Risk 
Manager. 

8. The policies shall cover all activities of Consultant, its officers, employees, 
agents and volunteers arising out of or in connection with this Agreemcnl. 

9. The Consul tant shall waive all rights of subrogation against the Yolo Habitat 
Conservancy. its officers. employees, agents and volunteers. 

B. Prior to commencing services pursuant to this Agreement, Consultant shall furnish the 
Yolo Habitat Conservancy with original endorsements rc0ecting coverage required by this 
Agreement. The endorsements arc to be signed by a person authorized by that insurer to bind 
coverage on its behalf. All endorsements are to be received by. and are subject to the approval of, 
the Yolo Habitat Conservancy Risk Manager before work commences. Upon Yolo Habitat 
Conservancy ·s request, Consultant shaJI provide complete, certified copies of all required insurance 
policies, including endorsements re flecting the coverage required by these specifications. 

C. During the term of this Agreement Consultant shall furnish the Yolo Habitat Conservancy 
with original endorsements reflecting renewals, changes in insurance companies and any other 
docun1ents reflecting the maintenance of the required coverage t11roughout the entire term of this 
Agreement. The endorsements are to be signed by a person authori7.ed by that insurer to bind 
coverage on its behalf. Upon Yolo Habitat Conservancy· s request, Consultant shall provide 
complete, certified copies of alJ required insurance policies. including endorsements reflecting the 
coverage required by these specifications. 

Page 6 or6 


