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YCAS Roles and Responsibilities
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•Purpose of Animal Control

•Current Staffing (Attachment A)

•Jurisdiction Partners



ANIMAL INTAKES
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• How animals arrive at YCAS

• Types of animals

• Trends 



ANIMAL CONTROL AND FIELD 
SERVICES
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• Legal Mandates
• Staffing



ANIMAL CONTROL AND FIELD 
SERVICES
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• Calls for Service (Att. F)
• Specialized Training



VETERINARY SERVICES AND CARE
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• Staffing

• Types of Surgeries performed 
(Att. B)



ANIMAL OUTCOME PATHWAYS
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• Outcome Options

• Industry Standards (Att. C)

• Trends



ADOPTION PROGRAM
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•Friends of YCAS

•Media

•Adoption Successes (Att. E)



VOLUNTEER PROGRAM
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• Onsite Opportunities

• Kitten Foster

• High School

• Community Organizations



COMMUNITY PARTNERSHIPS
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• Rescue Partners

• Outreach

• Preventative Efforts

• Community 
Spay/Neuter

• SNIP Partnership



Deferred Maintenance Projects
• New Roof on the Dog Building and 

Front Office

• HVAC and Insulation Upgrades

• Lighting and Electrical Upgrades
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