From: Terri Dutton

To: Clerkoftheboard

Subject: Budget lay offs

Date: Monday, May 4, 2026 3:37:53 PM

I currently work with the analyst teams for Eligibility and
Employment Services. You have it for potentially laying of 3 analysts
and our OSS and distributing the work they do and the remaining team
members. All our analysts work hard to keep up with their current
assignments. I'm not seeing any logic in the decision to overwhelm
remaining members of the team. I believe with the layoffs you have
suggested; you may have people go out on stress leave or potentially
leave their jobs completely.

I was here the last time we had a budget crisis, and they gave us
mandatory XTO. I'm aware that this doesn’t solve any problems, but 1
think it would be more beneficial to do this than to lay off our hard-
working analysts.

I'm hoping you review what the team does as they all have specific
programs they work on. Assigning to different analysts so they need to
learn what the other did with be time consuming and will take away
from work that they could get done on the programs they work on.

Thank you,

Terri L. Dutton, PAS II1
Yolo County Eligibility and

Employment Services Agency
(530) 661-2677

Responsibility, Analytical, Achiever, Deliverative, Consistency
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