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The Milestones
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• Yolo County Climate Action and Adaptation Plan (CAAP) adopted 

by Board on December 3, 2024.

• Implementation officially began January 1, 2025. 

• Phase 1 of Implementation: 2025 – 2027.

Goal: net-negative GHG Emissions by 2030 while 

centering equity and ensuring a Just Transition. 



Year One, By the Numbers
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1,000+

Community 
Members Engaged

105 of 183 CAAP Actions Currently In Progress

11
Regional Resilience 

Collaborative 
Partners (YCRRC)

$171,270
Deployed to 8 

Community Climate 
Fund Grantees

150+

Weatherization Kits 
Distributed

8
Presentations at 

Regional + Statewide 
Convenings

1,500
Linear ft of 

hedgerows planned 
for establishment

48 in Implementation | 54 in Planning | 3 Completed



Meeting Communities Where They Are
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• 15 general outreach and education events across Yolo County.

• 23 Sustainability Division Newsletter Editions.

• 32,000+ social media impressions.

Yolo Energy Partnership (YEP) Launched April 2025

✓ Partnership with VCE, De Colores, and Cool Davis.

✓ 150+ Weatherization kits delivered to low-income households.

✓ 3 Home Energy Score Assessments completed. 

▪ 47 more completed in 2026

✓ 83 Households supported via VCE Electric Advisors Hotline.

✓ 20 YEP events hosted by County + CBO Partners.



Community Climate Action Fund: Local CBOs Leading
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$171,270
In ARP funding deployed to 

8 Community Climate 
Action Fund Grantees

Advanced 20+ CAAP 
Phase I Actions

• Davis Bike Campaign: 1,000 students trained in road safety in Washington USD + 
Winters JUSD; 50 balance bikes distributed to students in Knights Landing + Winters.

• CCYS: Engaged 946 community members in bilingual disaster prep. education.

• De Colores: Surveyed 195 farmworkers on transportation needs. 

• Yolo Food Bank: Produced 6,477 lbs of fresh, culturally-diverse produce.

• Yolo RCD/CLBL: Provided carbon farming TA to 16 producers, 1,500 linear ft of 
hedgerows planned, ~1,814 MT CO₂e potential sequestration.



Leading By Example: County Operations
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✓ 25-member interdepartmental Green Team drives internal accountability.

✓ DGS/DCS installed 17 new EV chargers (3 County facilities + 14 public).

✓ IWM completed 340 “flip-the-lid” household recycling compliance inspections.

✓ Agricultural Equipment Replacement (AER) Pilot Completed.

✓ Fossil Fuel Inventory & Feasibility Study Completed.

✓ Zero Emission Vehicle (ZEV) Action Plan Completed. (Coming to BOS in August ‘26)



Regional Leadership & Recognition
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• Yolo County Regional Resilience Collaborative grew to 11 partners.

▪ Identified 9 priority resilience projects selected from 28 proposals.

• Statewide Recognition: 

▪ APA Sacramento Valley Award of Excellence (May 2025)

▪ ILG Beacon Platinum Award (Nov 2025)

• Sustainability Division Staff invited to present at 8+ regional/statewide convenings.

▪ Reaching 650+ climate & planning leaders.



Tracking Progress: CAAP Dashboard

8



2026-2027 Priorities & Next Steps 
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• Green Team + partners identified 66 priority actions to advance across 29 measures; 
Spanning all 10 strategies.

• Focus areas:

▪ Transportation: ZEV Action Plan implementation, e-bike incentive rollout.

▪ Buildings & Energy: YEP/weatherization expansion, Implementation of 
Inventory and Feasibility Study, NREN territory expansion.

▪ Natural & Working Lands: carbon farming, groundwater recharge.

▪ Waste: school organics education, C&D diversion certification.

▪ Resilience: Advancing Regional Resilience Collaborative priority projects, 
resilience center funding, expanding urban tree canopy.

• Climate Action Commission Relaunches on July 21, 2026. 



Questions?
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Sustainability@yolocounty.gov | yolocounty.gov/Sustainability
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