
Community Corrections Partnership
Yolo County, California

January 5, 2026

MINUTES 

 
The Community Corrections Partnership met on the 5th day of January, 2026, Atrium Room, 625 Court
Street, Woodland, CA 95695.
 

Present: Rachelle Gayton*, Chief Probation Officer; Rocio Richter*, Representing the Courts; Oscar
Villegas, County Supervisor; Melinda Aiello*, Chief Deputy District Attorney; Tracie Olson* (arrived
late), Public Defender; Matt Davis*, Undersheriff; Todd Henry*, Chief of Police; Monica Morales*,
Head of Social Services & Employment; Christina Andrade-Lemus, CBO Rep; Laura Valdes, Victim
Representative; CCP Executive Board*

Absent: Tony Kildare, Mental & Social Svcs & Employment; Garth Lewis, Superintendent of Schools

Staff Present:Phil Pogledich, County Counsel
AnnMarie Boylan, Fiscal Administrative Officer
Solomon Washington, Administrative Services Analyst
Laura Liddicoet, Chief Budget Official
David Estrada, Senior Financial Services Analyst
Julie Dachtler, Clerk

 

        

1:30 P.M. CALL TO ORDER
 
1.     Call to Order (Gayton)
 
2.     Roll Call. (Clerk)
 
 

The Clerk conducted roll call.
 

 
3.     CCP Action Item: Consider approval of the agenda. (Gayton)
 
 

Minute Order No. 26-01: Approved agenda as submitted.

MOVED BY: Aiello / SECONDED BY: Henry
AYES: Aiello, Andrade-Lemus, Davis, Henry, Morales, Richter, Valdes, Villegas, Gayton.
NOES: None.
ABSTAIN: None.
ABSENT: Kildare, Lewis, Olson.
 

 
4.     Public Comment: Opportunity for members of the public to address the CCP on subjects relating to CCP

business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).
 
 

There was no public comment.
 

 



CONSENT AGENDA - CCP Action Items
 
 

Minute Order No. 26-02: Approved Consent Agenda No. 5.

MOVED BY: Davis / SECONDED BY: Aiello
AYES: Aiello, Andrade-Lemus, Davis, Henry, Morales, Richter, Valdes, Villegas, Gayton.
NOES: None.
ABSTAIN: None.
ABSENT: Kildare, Lewis, Olson.
 

 
5.     Approve minutes of the October 20, 2025 meeting. (Gayton)   
 
 

Approved the minutes of the October 20, 2025 meeting on Consent.
 

 

REGULAR AGENDA
 
6.     Member announcements. (Gayton)
 
 

The following Member announcements were made:

Monica Morales introduced Anna Sutton, the new Health and Human Services Agency Assistant
Director.

Laura Valdes, Program Director of Victim Services for the Yolo County DA's Office, announced the
return of the Youth Leadership Academy scheduled for the weekend of January 16-18, 2026. This
three-day weekend program provides high school students with an inside look at the criminal justice
system and local government.

Target Audience: Students aged 14--18, specifically those attending Woodland High School for
the current outreach phase.
Program Focus: Students participate in mock trials, CSI presentations, and open dialogues with
law enforcement and community leaders to build critical thinking and leadership skills.
How to Help: The DA's office is seeking gift donations for student raffle prizes. Drop-off Location:
Yolo County District Attorney's Office (301 Second Street, Woodland).

Rachelle Gayton, Yolo County's Chief Probation Officer and Chair of the Community Corrections
Partnership (CCP), will present an update to the Board of Supervisors during their January 27th
meeting.

The presentation will highlight progress from two key safety and rehabilitation initiatives:

1. MELPA
a. While often associated with data tracking and program evaluation within the CCP

framework, MELPA updates typically focus on the metrics and outcomes of local justice-
involved programs to ensure accountability and effectiveness.

2. Advance Peace
a. This program is a high-profile gun violence prevention initiative that has seen success in

Woodland and recently expanded to West Sacramento and rural communities.
b. Strategy: Uses "Neighborhood Change Agents" to mentor individuals at the center of gun

violence.
c. Update Focus: Likely to include data on conflict mediations and the progress of "Fellows"

(program participants) in reducing retaliatory violence.

 
7.     2026-27 CCP Budget discussion. Deadline for submission is February 6, 2026 (Boylan)   



 
 

This update outlines the key directives from AnnMarie Boylan, Fiscal Administrative Officer, regarding
the 2026-27 Budget cycle. Departments should note the strict deadline and the specific process for
both existing and new funding requests.

The primary takeaway is the fast-approaching deadline for cost estimates. All departments are
expected to provide a comprehensive breakdown of their projected expenses by Friday, February 13,
2026. Departments must use the online form as specified in the budget memo. Refer to the memo
included in the meeting packet for updated cost figures to ensure your estimates align with current
financial projections. The forms will then be compiled for a report which will come back to the CCP at
the next meeting to determine next steps for use of CCP allocations and fund balances.
 

 
8.     Executive Action Item: Vote to approve Medication Assisted Treatment (MAT) funding increase in the

amount of $9,155 for FY2025-26 (Boylan)
 
 

Minute Order No. 26-03: Approved the Medication Assisted Treatment (MAT) funding increase in the
amount of $9,155 for FY 2025-26.

MOVED BY: Aiello / SECONDED BY: Henry
AYES: Aiello, Davis, Henry, Morales, Olson, Gayton.
NOES: None.
ABSTAIN: Richter.
ABSENT: None.
 

 

ADJOURNMENT
 

Next Meeting: April 6, 2025 
County Administration Building 

625 Court Street 
Room B02, Atrium Training Room 

Woodland, CA 95695
 


	MINUTES

